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Carnbee Owners Association 
AGM Meeting held on 12 September 2011 at 
Gracemount High School at 7pm 
Minutes 
Present: Cath Crosbie  Janis Monaghan, 
 Alan Gibson  Lee-Anne Mitchell 
 John Pendlebury  
 
Apologies :  Sue Smith and Elaine Turbitt 
 

Item Details Action 

1 Welcome and Meeting Introduction 
 
Cath Crosbie (CC) 2010/11 Chairperson for the Carnbee Owners 
Association called the meeting to order and welcomed the attendees.  
 
Conor Snowden (Liberal Democrat Cllr representing the Liberton / 
Gilmerton ward) and Norma Hart (Labour Cllr representing the Liberton / 
Gilmerton ward) were in attendance. 
 
There were 27 members present and 61 proxy forms received giving us a 
total of 88 owners represented.    
 

 

2 Minutes of last AGM meeting & Matters arising from the Minutes 
 
All owners had been provided with a copy of last year’s minutes after the 
AGM last year. 
 
All points arising from last year’s AGM have been actioned.   
 
Sue Smith 18 Carnbee End asked who now held the position of Feu 
Superior on the estate. The Committee investigated this and the 
Registers of Scotland were contacted who advised that although the Feu 
Superior no longer applied that legal advice should be sought by owners 
where and when necessary. It was noted that more recent deeds may 
have been amended to reflect the legislative changes.  
 

 

4 Chairperson’s Report 
 
The second year in the life of the Carnbee Owners Association (COA) has 

been a great success. In the past year the COA have endeavoured to 

maintain the communal areas of the estate and have also started to 

make some improvements to some of the communal areas. There are 
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currently 12 communal areas, with area 7 being the largest.  The ground 

maintenance contract with Greenfingers has been extended. 

 

The main aim is to improve the appearance of the estate and make it 

more attractive to all and in so doing lead to an increase in house prices. 

 

After last year’s tree report carried out by Arbor Vitae, 6 trees were 

removed on the recommendation of the surveyor. Five of these trees 

have been re-planted in accordance with the rules and regulations of the 

council. 1 tree was vandalised, 1 tree died which Arbor Vitae will replant 

in the Autumn free of charge and 1 tree is still to be planted as they could 

not source the specific variety. 

 

The Committee have also carried out various tasks over and above what 

is required to help improve the overall look of the estate, mainly by 

logging calls with Clarence and the Council who are liable for 

maintenance of road and pavements. 

 

Thanks 

The Chairperson thanked all involved in making the COA a success. Firstly 

the owners who pay their fees, especially the ones who pay straight off 

and make the work of the committee so much easier. Secondly the 

committee members John Pendlebury, Elaine Turbitt, Lee-Anne Mitchell, 

Alan Gibson, Janis Monaghan and Sue Smith for all their hard work and 

support over the last 12 months, also Audrey Darling who resigned 

earlier this year. A special thanks to John Pendlebury the Treasurer, who 

has been a great asset to the Committee during the past 12 months, not 

only with the financial side of things but also in other areas too. I would 

also like to thank our auditor Colin Knox and Bob Crosbie for his work in 

maintaining the website.   

 

5 Treasurer’s Report 
 
All owners present were supplied with a copy of the accounts. 
 
The Treasurer began by thanking Colin Knox for auditing the accounts.   

Our income reduced this year by £466.47. The Beazer Homes debtors are 

slightly up this year, 8 against 5 last year. The Walkers Homes payers are 

slightly down, 22 against 24 last year. 

Office expenditure, Hire of Halls, Public Liability Insurance, Fees for 

Spring Professional Services and the Website costs are fairly similar to 
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last year. 

Next year we expect to spend £135 having 14 trees inspected. This is the 

recommended time after the first inspection last year. The £800 under 

tree maintenance was for removal of two elm trees which had Dutch elm 

disease and planting 7 trees to replace those removed last year. 

Our estate maintenance costs have risen sharply but this was not 

because Greenfingers costs have risen by £4,220 for doing the same 

work. Last year’s figure and this year’s figure are not strictly comparable 

as they don’t cover the same time scale and we asked for a lot of extra 

work to be done this year to improve the look of the estate. The VAT rate 

is now 20% and VAT on the Greenfingers contract was £1,166. 

The balance at the moment is £6,094.14. The COA pay Greenfingers 

monthly in arrears so there are two more payments of £408.19 (£816.38) 

to complete the Greenfingers contract.  he actual balance when the 

Greenfingers contract is complete will be £5,227.76. That is a surplus of 

almost half a year’s income which is about the maximum we need to 

cover all eventualities. The COA are looking closely at the fee levels as it 

does not wish the surplus to grow but VAT and inflation are becoming 

real problems which will have to be watched carefully. 

Questions Arising: 
 
Alan Graham, 15 Carnbee Park – Asked if we were considering planting 
more trees in area 7. John Pendlebury replied that we had no plans as yet 
but further planting could always be considered. 

Eleanor Grieve, 13 Carnbee End and Ruby Iqbal asked a question 
regarding trees in Area 11 which is immediately behind their properties 
in Carnbee End. John  Pendlebury asked to speak to them after the 
meeting to progress this further. 

Willian Hogg 4 Carnbee Park – Asked if we could foresee any large 

expenditure for trees in the next financial year and did we have funds to 

cover this. 

Bob Crosbie 29 Carnbee Park – Stated that it would be very difficult for 
the committee to establish an exact budget for trees due to unforeseen 
weather conditions creating additional costs. 
 

6 Proposed Amendments to Constitution 
 
Amend Clause 4d from 
Committee members may be re-elected for multiple terms of office with 
the provision that the maximum number of terms of election shall be 
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three (3) consecutive years, after which the Member must resign from 
Committee membership for at least one (1) year.  
to 
The tenure of committee members and office bearers is 3 years, after 
which re-election may be sought.  There is no limit to the number of 
times an individual may seek election. 
 
Amend Clause 5d from 
A newsletter including a summary of the business of the AGM shall be 
distributed to Members within a period of twenty eight (28) days after 
the AGM. 
to  
Minutes and accounts will be posted on our website within a period of 28 
days after the AGM. Paper copies will be available on request from the 
Secretary. 
 
The reason we would like to amend this item is last year it cost a lot of 
money and committee time to copy collate and deliver these minutes. We 
felt it was a much better idea to put them online and deliver to anyone 
who requested a paper copy. 
 
Amend Clause 6d from 
Newsletters including summary details of general meetings should be 
distributed to Members. These may be incorporated into regularly 
produced newsletters at the discretion of the Committee 
to  
Minutes and accounts will be posted on our website within a period of 28 
days after the AGM. Paper copies will be available on request from the 
Secretary. 
 
Again the reason we would like to amend this item is last year it cost a lot 
of money and committee time to copy collate and deliver these minutes. 
We felt it was a much better idea to put them online and deliver to 
anyone who requested a paper copy. 
 
Amend 11b from 
All Proposed changes to the Constitution must be submitted in writing to 
the Secretary at least fourteen (14) days before the general meeting.  
to  
All proposed changes to the Constitution must be submitted in writing to 
the Secretary by 1st August  
 
The reason we would like to amend this item is the committee feel we 
should inform owners of any proposed changes to the constitution at the 
same time we are advising them of the date or our AGM. We have to 
advise owners of the date of the AGM 28 days beforehand and amending 
the date that proposed changes to the constitution are submitted by 
allows us to publish these proposed changes at the same time we issue 
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notification of the AGM. 
 
All amendments to the constitution were approved by all present. 
 

7 Committee Elections 
 
List of current committee members: 
The following will remain in their posts within the COA Committee:  

 Chairperson - Cath Crosbie  

 Vice Chairperson - Elaine Turbitt  

 Treasurer - John Pendlebury  

 Committee Members - Janis Monaghan, Alan Gibson 
 
Lee-Anne Mitchell stepped down as Secretary.  The following people 
have volunteered to be part of the Committee: 

 Assistant Treasurer - Alan Graham 

 Secretary - Jane Patterson  

 Other Committee Members: Lee-Anne Mitchell, Robert Mitchell, 
Elizabeth Stott & Kerstin Weir. 

 

 

8 AOB 
 
There was no other business 
 

 

9 Meeting Close 

CC brought the meeting to a close and thanked all members for 

attending. 
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